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DEUTSCHE ZUSAMMENARBEIT

DEUTSCHER GENOSSENSCHAFTS- UND RAIFFEISENVERBAND E. V.
GERMAN COOPERATIVE AND RAIFFEISEN CONFEDERATION

To: Ministry of Agriculture and Cooperatives
Cooperative Audit Department
Director General, Mr. Amphan Welutanti

Sub.: Collaboration between CAD and DGRV
Internal Control System

Date: 7t September 2022

Dear Director General (Mr. Amphan Welutanti),

on behalf of DGRV | thank you very much for receiving me on 15t September 2022 at
the Cooperative Auditing Department (CAD) headquarter. DGRV appreciates a lot
the long-lasting collaboration with CAD. CAD has an important role for the
development of the cooperatives in Thailand. Together with the Cooperative
Promotion Department (CPD), which is the backbone of the successful story of
cooperative movement in Thailand.

As one of our subjects during the meeting was exchange knowledge with Germany
for CAD staff, DGRV is going to organize one online-Workshop on 19t and 20t
October 2022 on the topic “Internal Control System (ICS)”. The lecturer will be a
cooperative auditor with expertise in ICS and in collaboration with other
organizations in the DGRV network. Our suggested agenda includes a lecturer
session on the first day of the workshop as well as a Q&A session and study cases
from Germany on the second day. We would like to invite staff of CAD as well as
staff of CPD to this workshop and we would appreciate a lot, if you can contact the
related persons in charge of CPD for this propose.

To share the experience of Germany on our track during the last century as lessons
to learn for Thailand to improve and strengthen our cooperative movement would be
honour for DGRV. We want to continue with a face-to-face Workshop also for the
staff of CAD and CPD in November 2022 on the topic of good cooperative
governance and the very special role of the cooperative audit.

DGRV REGIONAL PROGRAM SOUTH EAST ASIA — VIET NAM
German Cooperative and Raiffeisen Confederation (Reg. Ass.)

Contact Person: Anja Muthmann Address: Unit P042B, 4" floor, Coco Building
Phone: +84 24 3847 0945 14 Thuy Khue, Tay Ho
Mobile: + 84 817 328 374 Hanoi
Email: hanoi@dgrv.coop
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DEUTSCHE ZUSAMMENARBELT

DGRV

F i federall

DEUTSCHER GENOSSENSCHAFTS- UND RAIFFEISENVERBAND E. V.
GERMAN COOPERATIVE AND RAIFFEISEN CONFEDERATION

DGRV hopes to meet your requirements with the contain of these two workshops.

Thank you for your care and cooperation!

Best regards

mann h

An Mth}w

Deputy Director DGRV Program Vietnam
Project Manager for South-East Asia

DGRV REGIONAL PROGRAM SOUTH EAST ASIA — VIET NAM

German Cooperative and Raiffeisen Confederation (Reg. Ass.)

Contact Person: Anja Muthmann
Phone: +84 24 3847 0945
Mobile: + 84 817 328 374
Email: hanoi@dgrv.coop

Address: Unit P042B, 4" floor, Coco Building
14 Thuy Khue, Tay Ho
Hanoi




Online Workshop 2022

Internal Control System for Cooperatives

Date: Wednesday 19th October 2022
Time: 1.00 pm - 4.30 pm (Bangkok time)
Online: Zoom Meeting, Mentimeter

Language: English with simultaneously translation

Agenda
1.00 pm -1.15 pm Opening remarks
Introduction
1.15 pm—2.00 pm Evaluation on internal control system
Risk assessment
2.00 pm—2.15 pm Break
2.15 pm —3.00 pm Technology’s impacts on internal control
system of cooperatives
3.00 pm —3.15 pm Break
3.15 pm—-3.45 pm Effective control activities
Fraud prevention and detection
3.45 pm—-4.15 pm Why do internal controls fail?
Key success factors for effective internal control
4,15 pm—4.30 pm Q&A
Study cases from Germany
Date: Thursday 20th October 2022
Time: 9.00 am - 4.30 pm (Bangkok time)
Online: Zoom Meeting, Mentimeter
Language: English with consecutive translation
Agenda
9.00am —10.30 am Wrap Up
10.30 am = 11.00 am Tea break
11.00 am —12.30 pm Break out sessions:

Groupwork on study cases
Presentation in the audience about the results

12.30 pm —2.00 pm Lunch break

2.00 pm —3.00 pm Break out sessions:
Groupwork on study cases
Presentation in the audience about the results

3.00 pm—3.20 pm Tea break

3.20 pm —4.00 pm Q&A
Conclusion of Day 1 and 2
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