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ASSOCIATION OF ASIAN CONFEDERATION OF CREDIT UNIONS C@p

Our Ref: 019/2022 February 10, 2022

Mr. Opart Thongyonk

Director General

Cooperative Auditing Department (CAD)
12, Krung Kasem Road,

Wat Sam Phraya, Phra Nakhon

Bangkok 10200

Re: Invitation to the Chairmen/CEQOs and Regulators Roundtable on
Integration of the Credit Union Networks
March 15, 2021 — 10:00 to 14:30 (Thailand time), via Zoom

Dear Mr. Opart Thongyonk:
Greetings from ACCU!

The Association of Asian Confederation of Credit Unions (ACCU) is the regional trade
and development organization for financial cooperatives comprising 48.8 million individual
members from more than 32,000 credit unions in 23 countries in Asia. Our members are the
national federations of financial cooperatives and like-minded institutions practicing and
promoting cooperatives in Asia.

We are very grateful that our members share the vision of an Integrated and Sustainable
Credit Union Network. For over eight years, ACCU members have implemented strategies to
integrate four aspects: 1) Pooling of Resources 2) Standardization 3) Contractual Solidarity 4)
Systems of Governance.

In March 2021, we identified six gaps in the Integration of the credit union networks - the
regulatory environment being a critical gap. The CEOs recognized that partnership with
regulators is vital to realizing Integration.

ACCU is pleased to facilitate a roundtable discussion with your respective regulators and our
member organizations to find common ground to increase the level of Integration of the
cooperative financial sector. At the end of the meeting, we anticipate to:

o ldentify areas of partnership to advance integration successes for a sustainable financial
cooperative sector
¢ Revitalize the Asian Credit Union/Cooperative Alliance (ACCRA).

ACCU believes that partnership with regulators is essential to ensure that credit unions can
intensify their role in helping people become resilient during the crisis.

5" Floor, FSCT Building, 199 Nakornin, Member: International Co-operative Alliance; International
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The roundtable is on March 15, 2022, from 10:00 to 14:30 Via Zoom (Thailand time). You
may check your time zone in this link: https://www.timeanddate.com/worldclock/converter.html

Please find the attached concept note and schedule for your reference. We would
appreciate if you could register in advance following this link:

https://us02web.zoom.us/meeting/reqister/tZUsd-ugqT1jGdOalyXAkboaBRyYen8QbKW8

After registration, you will receive a confirmation email containing information about
joining the meeting.

The CEO of our member organization will reach out to you to explain the importance of
this roundtable meeting.

We look forward to engaging you in our development activities to strengthen financial
cooperatives in your country.

Sincerely yours,

SR

Elenita V. San Roque
Chief Executive Officer

Encls.

c.c. Dr. Somnuk Boonyai, General Manager — FSCT
Ms. Kruewan Chonlanai, Acting General Manger - CULT
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Chairman/CEOs and Regulators Roundtable
Integration of the Credit Union Networks

Introduction:

ACCU started advocating for an integrated credit union network as early as 2012. Learning from
the Desjardins Group's experience in Canada and the Korean credit union movement, ACCU had
crafted its vision for an Integrated and Sustainable Credit Union network in Asia in 2014.
Members of ACCU have concurred with the concept and subsequently shared the vision for their
networks.

For over eight years, ACCU members have implemented strategies to integrate four aspects: 1)
Pooling of Resources 2) Standardization 3) Contractual Solidarity 4) Systems of Governance.

In March 2021, the CEOs identified six gaps in the integration of the credit union networks. The
CEOs recognize that partnership with regulators is of vital importance (No. 6).

VISIONARY DIGITIZATION ALIGNED
LEADERSHIP Need for interoperable CAPABILITIES
Need for stronger leadership digital channels driven by Need for more aligned
and commitment by key credit unions as users and capabilities of federations to
stakeholders to drive the OWners. effectively bridge the gap on
integration. the fragmented CU network.

STRUCTURAL NEW CATALYTIC SUPPORT
ALIGNMENT INTERMEDIATION Need for an
Need for greater structural Need for greater role for the institutionalized mechanism
alignment around standards: network to intervene in within the network for
HR, Education, Marketing, crisis i.e. safety mechanisms advocating enabling
Visual Identity and Technical Assistance. regulatory environment.

Thus, ACCU created a platform for the credit union sector and the regulators to create a
supportive environment for integration.

[1]



What we anticipate achieving?

At the end of the roundtable, the credit union sector, and the regulators:

e ldentify areas of partnership to advance integration successes for a sustainable financial
cooperative sector
e Revitalize the Asian Credit Union/Cooperative Alliance (ACCRA).

Who will Attend?

The Chairperson, CEOs, and Cooperative Regulators of member organizations of ACCU attend
the workshop on March 15, 2021, via Zoom.

Proposed Schedule:

Tentative Daily Schedule
10:00 — 14:30 (Thailand time)

10:00 — 10:30 | Opening Session
e Welcome
e Introductions of Participants

10:30 — 11:00 | The Vision of the Asian Credit Union Movement: Integrated and Sustainable
Credit Union System

11:00 —12:00 | Korean Credit Union Regulation

12:00 — 12:45 | Break

12:45 —13:30 | Sharing of Experience: Regulatory and Financial Cooperatives’ Sector
Adoption of Integration

13:30 — 14:15 | Forum: Creative Ways to increase the Level of Integration of the Credit Union
Networks

14:15 - 14:30 | Recommendation and closing

[2]
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